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Managing Risk

MORTGAGE FIELD SERVICES:
A WAY T0 DIVERSIFY AND
PREPARE FOR RETIREMENT

By Stephanie Jaynes, Marketing Director,

InspectorPro Insurance

Stephanie Jaynes is the Marketing
Director for InspectorPro Insurance,
which offers ASHI members exclu-
sive benefits through its program:
InspectorPro with the ASHI Advan-
tage. Through risk management
articles in the ASHI Reporter and on
the InspectorPro website, Inspec-
torPro helps inspectors protect
their livelihood and avoid unnec-
essary risk. Get peace of mind and
better protection with Inspec-
torPro’s pre-claims assistance and
straightforward coverage. Learn
more at www.inspectorproinsur-
ance.com/ashi-advantage.
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Note: The Managing Risk column with InspectorPro Insurance
provides home inspectors with tips to protect their businesses
against insurance claims and examines best practices for crafting
effective pre-inspection agreements.

The opinions expressed in this article are those of the author only
and do not necessarily reflect the opinions or views of ASHI. The
information contained in the article is general and readers should
always independently verify for accuracy, completeness and reliability.

Not always. Sometimes, homeowners can’t make their
loan payments. And when their loans default, the bank
may send someone to confirm that the property is unoc-
cupied and properly maintained. That someone could be
you should you decide to offer mortgage field services.

WHY HOME INSPECTORS OFFER
MORTGAGE FIELD SERVICES

According to the National Association of Mortgage
Field Services (NAMFS), mortgage field services are
the inspection, preservation and repair of properties—
primarily those with delinquent or defaulted mortgages.
(Keep in mind that your insurance company may want
you to stay away from the repair side of things. More on
that later.)

ou perform your inspection. Your clients
negotiate with the sellers and land on a
price. Just a few weeks later, your clients
are moving into their new home. Happily
ever after, right?

During a field inspection, inspectors visit the property,
take photos and submit a brief report to the financial
institution, detailing the limited information they’ve been
asked to collect. Many inspectors refer to field inspections
as “drive-by” inspections since they take about 10 minutes
to complete. According to NAMFS, inspectors can earn
about $15 to $30 per field inspection.

When asked why they offer mortgage field services, the
home inspectors we interviewed said that they began
offering the service for one or both of these reasons:

1. THEY WANTED TO DIVERSIFY THEIR BUSINESS.

With the economy always changing, Steve Jenicek of
TaskMaster Home Inspections in Montana says that
mortgage field services can offer inspectors some stability.

JUNE 2021 « www.ASHl.org 7
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“I started doing field inspections to stay alive during the
market downturn [from] 07 to '09,” Jenicek said. “In
Montana, diversification is key to staying financially
stable during a downturn. I have found that when hous-
ing goes down, banks get nervous and [other services, like
field inspections and] flooring audits go up.”

According to NAMFS Executive Director Eric Miller, the
sheer number of jobs available to inspectors makes mort-
gage field services a good way to expand their businesses.

“TYPICALLY, ONE TO TWO PERCENT OF
ALL MORTGAGES ARE IN SOME STAGE OF
DELINQUENCY, WHICH IS A SIGNIFICANT
VOLUME OF PROPERTIES,” Mitter said.

2. THEY WANTED TO PREPARE FOR RETIREMENT.

Not everyone can or wants to quit working altogether
when they retire. For Peter Pitts of On Site Inspections
in Ohio, mortgage field services provide a flexible source
of revenue and fulfillment without the physical and time
demands of a standard home inspection.

“I STARTED [OFFERING MORTGAGE FIELD
SERVICES] ABOUT 17 YEARS AGO [BE-
CAUSE 1] WANTED TO START SOMETHING
FOR MY RETIREMENT YEARS,” pitts said.

WL

¥

MORTGAGE FIELD SERVICES INVESTMENTS
INSPECTORS MAKE

EDUCATION, LICENSING AND EQUIPMENT

Unlike most ancillary services, mortgage field services
require very little investment. To become a field inspec-
tor, you don’t need any formal education, certification or
licensing. If, however, you prefer to have some training
before you start—to familiarize yourself with the prac-
tice, market your business or manage your risk—orga-
nizations like NAMEFS offer courses that cover best
practices and compliance guidelines.

While you don’t need to get a license to offer mort-
gage field services, you may need to obtain licensure in
related lines of work to complete certain jobs. Check
your state and local regulations to make sure you keep
in compliance.

Regarding equipment, most inspectors only need a
mode of transportation, a digital camera and access to
a proprietary mobile application or work order software
platform, as determined by your client. Some providers
base their software prices on the number of inspections
you complete, while others charge a monthly fee.

ENDORSEMENTS
An endorsement is a form that either modifies or adds
coverage to your insurance policy. Most home inspection
insurance policies exclude additional services like mort-
gage field services. Thus, the insurance company will
not offer coverage for those additional services without
an endorsement. So, if you perform field inspections or
want defense and indemnity for claims involving mort-
age field services, you may wish to change an existing
policy exclusion with an endorsement.

Typically, insurers charge a flat, annual fee around $50
for a mortgage field services endorsement.

ASHI Reporter « JUNE 2021
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LIMITING YOUR LIABILITY AGAINST FIELD
INSPECTION-RELATED CLAIMS

Carrying a mortgage field services endorsement is one of

the most important things you can do to protect against
field inspection-related claims. However, there are addi-
tional risk management techniques you can employ to
safeguard your business.

Due to the limited nature of field inspections, and because
field inspections are for institutions rather than consum-
ers, it is less likely that mortgage field services will lead
to errors and omissions (E&Q) claims. Rather, it is more
likely that inspectors will cause property damage or bodily
harm during their inspection, resulting in a general liabil-
ity (GL) claim. Find some suggestions on how to avoid
such GL claims during field inspections below.

GET A SIGNED AGREEMENT.

Even when you do multiple field inspections for the same
institution, you still need to obtain a signed agreement—
typically with the financial institution for which you
are doing inspections. Most home inspector insurance
providers require signed contracts to provide coverage
for related claims. Furthermore, agreements are your
primary protection when claims do arise.

However, unlike with typical residential inspections,
which require a separate contract for each property you
inspect, your insurance provider may allow you to obtain
one “master” agreement with the bank or financial insti-
tution for which you are providing field inspections. This
master agreement may include many of the provisions
that characterize your standard pre-inspection agree-
ment—like a limitation of liability and a notice require-
ment—but caters to multiple limited inspections. To find
out if your insurance provider accepts master agreements
for mortgage field services, contact them directly.

Managing Risk

DON'T GO BEYOND THE SCOPE OF YOUR INSPECTION.
Be sure to stay within the parameters of your field
inspection as outlined in your agreement. From a home
inspection insurance provider perspective, mortgage
field services do not include repairs, building, remodel-
ing, construction or any type of onsite work. However,
most insurance providers permit you to secure the prem-
ises with a basic lock or key change. To determine what
your policy does and doesn’t cover, review your insurance
endorsement.

ALERT YOUR CLIENTS TO POTENTIAL HAZARDS.

During your inspection, do you notice water running? Is
the heating off in the middle of the winter—making it
more likely that pipes may burst after you leave? If you
notice something that could result in property damage
after you leave, be sure to inform your client.

DON'TDO ANYTHING UNSAFE TO YOURSELF OR OTHERS.

If areas of the property appear to be unsafe or circum-
stances inhibit your ability to inspect without risk of
damaging property or person, stop. Alert your client to
the conditions preventing you from doing your job and
schedule a time to revisit the property when it’s safe.

MORTGAGE FIELD SERVICES AND YOUR HOME
INSPECTIONS

Are you looking to diversify your home inspection
business? Do you want to learn about a less demanding
service you can offer in your retirement years?

If you answered “yes” to either of these questions,
perhaps it’s time for your company to offer mortgage
field services.

JUNE 2021 « www.ASHl.org 9
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** HOME INSPECTORS AS A RESOURCE:

VACATION

By Michael G. Bryan

'y .. .

[l/m TRUST WITH YOUR CLIENTS BVV




Client Resources ‘

The opinions expressed in this article are those
of the author only and do not necessarily reflect
the opinions or views of ASHI. The information
contained in the article is general and readers
should always independently verify for accuracy,
completeness and reliability.

Inspect.com is an online marketplace for the
public to connect with qualified inspecftors
across the country. Get discovered and share
your expertise. Add your listing to Inspect.com

ome inspectors can have a strong
influence on their clients by freely
giving reliable, helpful information
periodically throughout the year.

One way you can become a trusted resource
is by creating a handout to prepare their home
before they take a trip or vacation. Be sure to
brand the materials with your professional qual-
ifications and memberships.

Keeping in touch throughout the year with your
pastand current clients will help you build trust
and increase the value of your relationship. You
can be a memorable, credible resource.
Creating a checklist can help your clients
prepare their home for any vacation or extended
time they will be away.

JUNE 2021 » www.ASHL.org 11




Client Resources

CLIENT RESOURCE

An Away-from-Home Checklist

Just as you make preparations for vacation long before you leave,
. you should also make sure that your home is safe and secure when

you're gone.

FIND A HOUSE WATCHER

Recruit someone to keep an eye on your home while you are away.
Ask a neighbor, friend or relative to check your home periodically
or to stay there while you are gone. Be sure your home is being
cared for. Ask your house watcher to remove any advertisements
or newspapers that are left near your door, mailbox or front yard
while you are away.

CREATEAND SHAREA

Give your house watcher your phone number and tell them who
else might be visiting your house while you are gone (for example,
landscaper, gardener, pet sitter).

Ifyou live in a complex, alert the manager of your vacation dates so
they can be another monitor for your home.

Be sure to list any assistance you need with special scheduled
services, like putting out and taking in waste and recycling cans
on service days.

VACATION CHECKLIST FOR -

CLIENTS T0 USE BEFORE
THEY LEAVE HOME FOR
AN EXTENDED TIME.

12 ASHIReporter o JUNE 2021




Client Resources -

ARRANGE FOR PET CARE

Your pets need food, water and attention
while you are gone. If you need to hire a
pet sitter to take care of your pet in your
home while you are away, you might want
to interview them at your home to see
how they interact with your pets. Show
them where to find all the supplies and
create a list of your pet's daily schedule.
Include your phone number and where
you will be staying.

Many in-home pet care services will also
water indoor plants and collect mail.
Some pet owners may choose a boarding
service. Be sure to visit the place where
your pet will stay and notice how the staff
interacts with the animals in their care.
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DO YOU HAVE AN IDEA
FOR AN ARTICLE IN
THE ASHI REPORTER?

The Reporter is always looking
for new articles on topics such
as technical reviews, market-
ing ideas and helpful business
practices for home inspectors.
Personal or business-related
stories that share a new spin on
the home inspection world are
also welcome.

Send your article ideas

or submissions to _
stories@ashi.org. NOW A\ 0 g - ‘
THANK You.' iPhone | iPad | Android phones | Android tablets | Windows 10 tablets

@Inspection Systems
3dinspection.com | 800-745-6126
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Client Resources

PAY BILLS

Online billing makes paying bills easy, but when
you are on vacation, you might be distracted and
forget to schedule a payment on time. Make sure
all your utility bills are scheduled or up to date
before you leave.

CHECKYOUR HOME ALARM SYSTEM

Make sure alarm batteries are new or recharged.
Depending on your alarm system, you might
need to notify the company of the days you will
be absent.

DECIDE WHATTO DO ABOUT YOUR MAIL

Arrange with someone to take care of your mail.
Another option is to put a hold on your USPS mail
delivery while you are away from home. You can
use a simple online process to schedule a hold.

TIME YOUR LIGHTS

Having lights on inside your house can help
prevent crime. You can use plug-in timers or
remote-access timers that give you the oppor-
tunity to control your house's lighting from your
mobile phone. Again, remember you will be on
vacation and perhaps in a different time zone, so
it might be best to set timers before you leave
instead of monitoring them daily from afar.

FREEZE YOUR WELCOME - HOME MEAL

Here's an idea to “welcome yourself home"—
prepare a meal and freeze it so all you need to
do is heat it up when you return. You could even
prepare and freeze more than one meal to give
yourself time before you go grocery shopping.

Make sure you have your favorite staples on hand
and available for your return.

il |

MANAGE SPARE KEYS

You may want to give a house key to your pet
sitter and any other watchful neighbors. If you
keep a spare key outside, make sure to hide it
well. Agood option is to use a fake rock, but make
sure that you hide the rock, too.

YARD CARE

Plants need water to thrive. Unless you have
landscaping that doesn't need watering, you
should plan for someone to water your outdoor
plants so they stay healthy while you are away.

Check your outdoor sprinkler systems and make
sure the timing device is working and, if you have
alawn, setthe mower blades to low and mow the
lawn before you leave.

14  ASHIReporter « JUNE 2021



Client Resources -

CLEAN DISHES AND TABLEWARE
5
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INDOOR PLANTS

Your indoor plants need water, too. Ask your
home watcher or a neighbor to water your indoor
plants while you are away. Pet sitters might be
willing to water your plants if you ask them. To
avoid confusion, prepare a schedule and a map
of all the plants in your home.

DEEP CLEAN

If you can, take time to give your home a deep
clean before you go. Dust, scrub, vacuum and
clean the cracks. You'll love coming home to a
clean home.

CLEAR PERISHABLES

Clear the refrigerator of leftovers and perishable
food before you go and include your fridge in the
deep clean.

............................

SEAL DRY GOODS

Clipyourfood bags shut or store dry foods in jars
to keep air from making food stale.

CLEAN DISHES AND TABLEWARE

Run the dishwasher and hand wash any dish-
ware, glassware and utensils before you leave.
Then clean the kitchen sink.

WASH BEDDING
Wash bedding and make the bed.

LAUNDRY AREA CHECK

Make sure all laundry is dry and wipe the washer
dry, including the drum and gasket, to prevent
mildew buildup.

O»
CLEAR PERISHABLES

SEAL DRY GOODS

a LAUNDRY AREA CHECK

ADJUST THERMOSTAT
FREEZE YOUR WELCOME - HOME MEAL

CLEAN GARBAGE DISPOSAL

ADJUST THERMOSTAT

If your home will be empty of pets and house
watchers, adjust the thermostat to minimize
energy consumption while you are gone.

UNPLUG ELECTRONICS

Unplug electronics and small appliances to
reduce energy consumption and minimize the
risk of electrical fires.

CLEAN GARBAGE DISPOSAL

Get rid of food particles that could become stag-
nant while you are away. Run the disposal. Throw
in some ice cubes and lemon juice to clean the
blades. Finish the cleaning, with the disposal
turned off, by using vinegar and baking soda to
clean the sides and the strainer.
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ADJUST WATER HEATER SETTING

If no one will be in your house while you are gone, adjust the water
heater setting to low. (Turning off the heater and water supply can
cause damage to the water heater, so set it to a low temperature
instead of turning it off completely.)

LOCK WINDOWS, PULL BLINDS

Lock all windows and pull down blinds or close curtains. Ask your pet
sitter or house watcher to open curtains while they are there and close
them before they leave. This will prevent your home from appearing
to be empty.
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TAKE OUT TRASH

Empty the trash receptacles in your house. Make sure you remove any
kitchen garbage that might be kept under the sink. Let your house
watcher know when to take out receptacles and where to return them.

LOCKUP

Lock up and enjoy your getaway, knowing your home is secure and
clean, and ready to welcome you back on your return.
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DO YOU HAVE AN IDEA
FOR AN ARTICLE IN
THE ASHI REPORTER?

The Reporter is always looking
for new articles on topics such
as technical reviews, market-
ing ideas and helpful business
practices for home inspectors.
Personal or business-related
stories that share a new spin on
the home inspection world are
also welcome.

Send your article ideas
or submissions to
stories@ashi.org.

THANK YOU!
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SMART INSPECTOR SCIENCE

WHY ROOF AND SIDING
CLEARANCE IS ESSENTIAL

SIDING MANUFACTURERS SPECIFY A CLEARANCE
T0 ASPHALT SHINGLES AND FLAT ROOFS T0 AVOID
MOISTURE DAMAGE. WHY DID THEY ESTABLISH
THIS REQUIREMENT?

MINIMUM CLEARANCE

First, there are basics to look for with roof/siding clear-
ance (Illustration R075). In all cases, there must be some
clearance between asphalt shingles and the siding and
trim on a vertical wall abutting the shingles. The clearance
allows water to drain out of the siding assembly and freely
run down the roof. The clearance requirement varies with
the type of material and manufacturer.

Photo 1. Siding damage, no clearance.

WATER IS NO FRIEND OF EXTERIOR MATERIALS

Over time, water buildup eventually damages all mate-

Roof/Siding Clearance

rials. Clearance allows drainage of water and helps the
\ material assembly to dry.

Capillary action can also draw water up into materials.
The minimum gap/clearance to stop capillary action is 3/8
inch. Manufacturers want a larger gap and they know they
[\ can’t rely on contractors to strictly adhere to a bare mini-
mum, so they increase the necessary clearance.

LACK OF CLEARANCE RESULTS IN DRAMATIC DAMAGE

Take a look at the fiber-cement siding and wood trim in

j Photo 1. This siding is about 10 years old. Edges near
Wood—, | the shingles are falling apart, the finish has failed and

Rl mold is growing at the tight joint.
N The fiber-cement siding in Photo 2 lacks clearance to
the shingles. The paint finish is failing and the siding
CORRECT: INCORRECT: is crumbling. The wood trim with no clearance also
1inch minimum Siding touching roof traps water against the wall and the siding.
clearance. shingles. Causes rot,

water intrusion, and
insect problems.

@ Tom Feiza Mr. Fix-It Inc,

RO75

Normally, vinyl requires a minimum of % inch from the
“]” channel to the shingles. Most manufactured wood
composite siding and trim requires a minimum of 1 inch,
and fiber-cement products require 2 inches. Most adhered
stone and synthetic stucco finishes also require 2 inches.

Photo 2. Rotted siding.
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Tom Feiza has been.a professional home inspector since 1992 and has a

degree in engineering. Through HowToOperateYourHome.com (htoyh.com),

he provides high-quality marketing materials that help professional home = By Tom Feiza, Mr. Fix-It, Inc.
inspectors educate their customers. Copyright © 2021 by Tom Feiza, Mr. Fix-It,"~~ HowToOperateYourHome.com
Inc. Reproduced with permission.

JUSTCOVER ITUP? THE TAKEAWAY

In this case (Photo 3), the home inspector noted the lack of It all makes you wonder: Why do contractors install siding
flashing over the trim and no clearance. The trim should be and trim tight to asphalt shingles? Because it looks better?
1inch above the shingles, and there should be cap flashing Because they don’t read instructions?

over the trim and up/behind the siding and water barrier.
Remove the trim and we can see the siding damage (Photo
4). Is the step flashing really up/under the water barrier?
And where is the kick-out flashing?

T0 LEARN MORE, ATTEND TOM’S
TECHNICAL PRESENTATIONS AT
EDUCATIONAL SESSIONS FOR
ASHI CHAPTERS.

Tom can also provide his knowledge for your
educational event; contact him at Tom@HTOYH.com.

© REPORTER

DO YOU HAVE AN IDEA
FOR AN ARTICLE IN
THE ASHI REPORTER?

The Reporter is always looking
for new articles on topics such
as technical reviews, market-
ing ideas and helpful business
practices for home inspectors.
Personal or business-related
stories that share a new spin on
the home inspection world are
also welcome.

Send your article ideas
or submissions to
stories@ashi.org.

THANK YOU!

Photo 3. Just cover it up.

Photo 4. Under the trim.
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Workers’ comp
built for home
inspectors

Protect your employees and your business with workers'
comp coverage from a home inspection insurance leader.

A INmspectorPro’
. d

INSURANCE PROGRAM

Call: 855-588-ASHI Email: ashi@inspectorproinsurance.com



https://www.inspectorproinsurance.com/

| &
—

Website: www.inspectorproinsurance.com/ashi-advantage



https://www.inspectorproinsurance.com/

Home Inspector Tips & Resources ;

By Inspect.com

Inspect.com is an online marketplace for the public to connect with
qualified inspectors across the country. Get discovered and share
your expertise. Add your listing to Inspect.com
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The opinions expressed in this article are those of the author only and
do not necessarily reflect the opinions or views of ASHI. The information
contained in the article is general and readers should always independently
verify for accuracy, completeness and reliability.
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BEGINNING.

t Inspect.com, we chose Listable from Pixelgrade as the
perfect theme to launch an online marketplace directory.
We took the existing theme and customized features to
offer listings and search users an easy and elegant way

H

to work with the marketplace.
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Home Inspector Tips & Resources

Inspect.Com

Find your perfect inspector

Search for lacal experts

T

For a marketplace directory theme to work effectively, you need to OUR PRIORITY CRITERIA REQUIR
align the theme design and functionality with your business goals. WERE AS FOLLOWS:
Planning is key to identifying a theme that suits your business.

Home inspe[:tors may Iear” Way S - Straightforward steps to add information for listings
fo improve and optimize their Dt collction ane T (R A

own websites by Tollowing the s O

Steﬂs we tUUk tU Cfeate our - Easy to understand search features for end users
marketplace directory' - Ability for users to getimmediate results

- Visual appeal

- Easy navigation on both desktop and mobile devices

PLAN FOR THE FUTURE

Planning for the future is actualizing your business vision. To
KNOW WHAT YOU WANT FROM YOUR THEME make your business vision a reality, you must know how you
Before you choose a theme, know what you want. We knew will function. For a website, especially a marketplace website,
Listable was the choice for Inspect.com as soon as we saw you need to know your audience, what they need and how your
the features. business will be the answer to those needs.
We had two goals for the website. We wanted to support the Choosing a theme to match your business vision requires having
professional home inspection community. And we were commit- an idea of how your business operates and who you serve, To
ted to raising awareness for the inspection community by help- create your marketplace website, you should have a sense of how
ing buyers and sellers find qualified inspectors to serve them the information will flow, what aspects of the theme you will use
with unbiased, objective inspections to facilitate real estate and how you will customize the theme to reflect your business.

transactions. i ] .
When Inspect.com started using Listable, we had a simple vision,

Before we §tarted looking for a theme, we outlined the criteria but by working with the features of the theme, we discovered how
of expectations we haq for a useable theme. Because we would we cqu\ldbmeet and exceed our vision's goals and serve all of our
serve two audiences—inspectors and homebuyers and sellers— clients=businesses (by offering listings) and users (by providing
functionality for both audiences was a priority. away to find qualified inspectors).
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BEHIND THE SCENES WITH TECHNOLOGY
Once you choose yom‘u’ll need a place to host your
domain and hosting service. Because you might need to serve
a wide audience—those who create a listing and those who are
your end users of those listings—you should choose hosting that
meets your data needs.

Create a sound foundation for your theme by securin! best
technical support to make your website run smoothly. "

You need fast, reliable hosting to immediately test your site for
performance. People need immediate access to your website.
The-reality is, if your load speed is slow, people leave. They will
never experience your dynamic service. Good hosting is key to
successful deliveryteyour audience.

A dedicated server provides essential benefits, like power and
control, for marketplace websites. Unlike shared hosting, “dedi-
cated” means your business will not share with any other busi-
ness. The hasting provider gives you exclusive use of the resource
with the central processing unit (CPU), random-access memory
(RAM) and disk space you need. The hosting provider builds and
maintains the server, eliminating the upfront business cost of
purchasing your own.

Home Inspector Tips & Resources

Ou walit security fat your business,
Isting partners and your
customers. A dedicated server
ensures they keep your data private.

As you build your website, immediately benchmark test the
website for speed. Use that as a baseline for comparison as you
build out your platform, to immediately and continuously isolate
and resolve performance issues.

As you test, target for less than 1-second load speed on the listing
page and a half-second for loading a blog page, frequently asked
questions (FAQs) and other pages. It's important to deliver results
almost immediately to customers on marketplace websites.

Continued on Page 30
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Let’s Get Back to
Work Together

Comprehensive and

Affordable E&O0 Insurance |
with General Liability/0ff-Premises Coverage
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ORGANIzATION OF REAL ESTATE PROFESSIONALS

S\ $1,500 Standard Deductible (most insureds) <%
G

@‘f Competitive pricing, Easy financing

g FREE Risk Management

-

@] FREE Pre-Claims Assistance

%> Expert Customer Care

Services, LLC. California License #0K39465


https://orep.org/

PREMIUMS START AT $975

Get quoted at OREP.org in less than 5 min. Premiums vary by state and other underwriting factors. Taxes and fees additional.

BROAD COVERAGE INCLUDED

= [R0, General Liability/0ff-Premises Coverage, Radon, Termite/
WDI/WDO, Lead Paint, Pool & Spa, EIFS/Stucco, Indoor Air Quality
Testing, Green Building Inspections, Commercial, Drone, Rodent,
Infrared Thermography, Wind Mitigation, Carbon Monoxide, and Energy
Rating. Mold, Septic and Cyber coverage available at additional premium
(training required for certain coverages). Non-Admitted Carrier.

Coverage just for you or for all inspectors employed in the firm,
Additional Insured for Agents and Referring Parties Included.

Free on-demand expert support for your tough inspection questions,
savings on defensible contracts, Working RE Magazine, California Group
Medical with $10,000 life insurance benefit included, and much more!

PLUS: Check out all the additional
Benefits the OREP Program offers
5 min AND GET QUOTED IN 5 MINUTES

WE ANSWER THE PHONE (888) 347-5273

Expanded Hours: 9-8 EST (6-5 PST); LIVE CHAT at OREP.org

Shop OREP.org today!

18 Years Serving Home Inspectors

=)



https://orep.org/

Home Inspector Tips & Resources

Continued from Page 27
CUSTOMIZE YOUR THEME

Once you have your theme and website, it's time to tailor the
theme to your business for your audience. Listable already creates
visual appeal, but behind the scenes, you want to customize the
theme to represent your business branding, meet the service
needs of your listings and help users find exactly what they need.

With Listable, you can change colors and fonts while retaining
the logic and consistency of the theme. No matter where a user
lands on the website, Listable looks consistent so your user will
experience the feel of your business brand.

CATEGORIES, TYPES AND TAGS

When you create categories for your directory, your goal is to
match the search intent of the user with relevant listing features.
If you are creating a directory, you want the site visitors to use
the directory to connect with the listings.

Each listing will attach to a category or categories that relate to
the site visitor’s needs. You need to create categories that match
the reason a visitor will use your site. For example, the categories
for Inspect.com’s site are as follows:

- Home - Termite
- Roof

- Environmental

» Commercial

While you want categories to be comprehensive, make sure they
are the prime search requirements for your users. Use Types to
help site users drill down.

Where are you

e are ooKIng

X
‘A‘ -

Mountain Central

Featured professionals

£

For Inspect.com, we wanted our users to discover the most rele-
vant services that are located close to where they live. So, we
created detailed Types of services for each Category, divided the
inspectors into Regions and utilized the Google Maps application
program interface (API) integration in the Listable theme.

We determined alternate common words and phrases for each
Category and created Types lists to deliver results when users
search for them. For example, some Types for the Category Home
Inspection are Home Inspector, Property Inspector, Property
Inspection and Building Inspector.

Regions provide the opportunity to segment your listings by
location. Our approach was to break down the country into indi-
vidual states, then further break down each region into individ-
ual counties on an as needed basis. As the number of listings
grows, it becomes important to manage Regions to keep lists
from becoming too long.

Integrating a verified Google account using the Google Maps API
with the Listable theme allows your website to automatically
deliver geolocation services to people using your services.

Tags are dynamic and can be added to listings, posts and other
website components to help assemble different articles into an
intelligent collection of related material.

Pixelgrade provides a variety of
icons. To customize our specialized
directory, we hired a graphic
designer to create icons for our
categories and geolocated regions.

®
-

LLITT

MEMBER

Office 634-2669777
www patricthomerinypect com

>

InferNAC

.........

HrE

)
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Business Tips for Home Inspectors -

Listable @ Cornected & up-to-detel

WORDPRESS MANAGEMENT TOOLS

A directory site requires you to manage data. You will want to
create clients, keep track of their information and communicate
with them. Adding WordPress plugins allows you to manage and
track data for your business. We added two sets of plugins. First,
we added plugins critical to how we use the theme and, second,
plugins that assisted in website management.

My socount Disconmect

General Customizations Systém Status

@ Site connected! You're all set

Well done, Jeff Bond! Your site successfully connects to your Pulgrade.com account and all the tools

Manage plugin

Listable récommends these pluging 10 you can take full sdvantage of everything that it offers

Manages by Automaltc
i g from the WorsPen adrman pane, and alow wen i poc jobe directly i your wie Lsen

© Comtomty by Pacigrade
ity ard prediclabily customior Cokors, Forts, and offer cgions for your sbe.

P Types by Perigrade
(]

Ltiity phugin for cundon post fypes and meta- boses needed by your theme

Our theme uses plugins related to connecting with inspectors
with listings. The Region plugin allows for creating Regions to
geolocate inspectors, the import plugin allows you to automati-
cally create new listings from form submissions, the job manager
field plugin allows for adding email and other additional listing
info, and Yoast duplicate post is used to clone new listing/post(s)
from existing ones.

1. Regions for WP Job Manager:
Use Regions in listings

2. WP All Import:
Create listings from form data

3. WP All Import—Listable Add-On:
Supports import into Listable

4. WP Job Manager Field Editor:
Add/Remove/Modify listing fields

5. Yoast Duplicate Post:
Easily clone listings and posts

We considered the above plugins essential to tailor the theme for
our business. The second set of plugins performs three functions:
enhances security for our business and our users, facilitates commu-
nication among listings to create community and ensures reliable
email communication directly from the website.

1. Really Simple SSL:
Easily add SSL to your site

2. Wordfence Security:
Add security to your website

3. WP Mail SMTP:
Reliable website mail service

4, WP Foro:
Add a forum to your website

Since its inception, Inspect.com has neither removed any of these
plugins nor added new ones. Careful, strategic planning is the reason.
We planned from the outset for a lean, clean-running website that is
easy to navigate. Overuse of plugins can slow site load speed and you
want the site to load quickly. And, plugins can cause compatibility
issues with other plugins.

UNLEASHING USER'S POTENTIAL

Listable contains the ability to allow listings to be modified by their
owners, including a login feature using the standard WordPress user
feature. We currently create listings internally to ensure a common look
and feel across all listings, but plan on allowing users to make changes
to their listings as a future feature upgrade.

MARKETPLACE DIRECTORY VISION

Inless than two years, Inspect.

= Ty "Usors last week” @  com'sdirectory has gone from
g Feb2a-Mar2 5 vision planning to an active,
functional website. We believe
Audience overview strategic planning is the core
- T value of our success so far.
ve_ 200 55 We are still building our list-
_— i ings and we do that organ-
bosgins ically. What we have is a
. place that makes our listings
Direct i:0  appealing. The visual quality
— = . and details simplify search-

cazee ing for users. Equally import-
ant is prospective inspectors
considering a listing to see
+150.0 how their business will display
professionally.

Matching the long-term vision of Inspect.com with a theme to actu-
alize our goal made Listable the choice. With the variety of features
and customization to meet our vision, Listable stood out. Now that
we have implemented it, we know we made the right choice to grow
our marketplace. You can check out the results or find your perfect
inspector at Inspect.com.
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CALL FOR APPLICATIONS FOR THE ASHI
BOARD OF DIRECTORS AND COMMITTEES!

H ) :
rarre . i E

~ HomeGauge.

ASHI is now accepting applications for open leadership positions to help
further its mission to advance the home inspection profession through
education, standards and advocacy.

Supporting ASHI programming and serving What positions are open for the 2022 term?

on the board provides increldible oppprtumties President-Elect (1)

to expand your network, gain new skills, and

enhance your career. Treasurer (1)

Call for Board and Committee Nominations Secretary (1)

As a member of ASHI, you have the privilege Board of Directors (3)

of nominating yourself or other members to

serve on the Board of Directors. We invite you ASH Certification Committee (2)

to submit yourself or recommend someone you ASHI Nomination Committee (2)
think would be a great leader or contributor. 14 view the required qualifications and to
Elections will take place in early Fall 2021. complete an application, please visit:

www.homeinspector.org/Members/
ASHI-Governance/Leadership-Opportuni-
ties/Nomination-Applications

The deadline for submission is July 31, 2021, at 5 pm (Central).

As per ASHI Policy & Procedures sections 14.9 and 14.10,

ELEVATE YOUR INSPECTION AMERICAN SOCIETY OF HOME INSPECTORS | ESTABLISHED 1976 *ASHI*



JUNE ANNIVERSARIES

CURRENT ASHI MEMBERSHIP

ASHI Certified Inspectors:
3,222

Inspectors:

264

Associates:

2,240

Retired Members:

108

Total: 5,905 Members as of
5/07/2021

ASHI REPORTER CORRECTION MAY 2021 ISSUE
ARTICLE — THERMAL IMAGING: PART 2 ON PAGE 33

PLEASE NOTE THAT MATTHEW STEGER'S
correct company and location is
WIN HOME INSPECTION, LANCASTER, PA.

TWENTY-FIVE YEARS
Russell Augustine

Brian Bishop

Art Conner

James Drabant

Norman Field

Terrence Finegan

Martin Morgan

George Purse

Chris Snyder

TWENTY YEARS

Roger Bellendir
Richard Szeles
Joel Webber

David Westlund

FIFTEEN YEARS

Jess Alvarez

Rod Beacham
Patrick J. Borkowski
John W. Byrd

Jerry Carlisle
Simone Cartwright

Ken Collins

Patrick B. Cullen
Tony Eldon
Frederick Ensminger
Rob Ferguson

Jorge |. Font

John D. Frazier
Michael Gonzalez
Gary Kershaw
Matthew King

David Landolt

Kim Martin

Kenneth R. McCullough
Ray McMurdy

Jay O'Brien

Mark Pence
Emanuel L. Phillips
Scott Rawlings

Tom Trotter

Skip Walker

Trevor K. Welby-Solomon
Tom Woolley

Joseph Wrubel

TEN YEARS

William Scott Chappell

Mike Conley
Alan Grubb

Tim Reed
Wesley Villhard
Deryck Whiteley
Scott Winter

FIVE YEARS
Matt Butcher
Alex Byron

Chris T. Cox
Brian Derewicz
Jim Gibson
Jason Massicotte
Harrison McLean
Kurt Puterbaugh

George Barry Robinson

Joshua S. Ross
Benjamin Ruh
Jeremiah Taylor

Thomas Wasikowski
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world are also welcome.

Send your article ideas or
submissions to
stories@ashi.org.

THANK YOU!

REPORTER

DO YOU HAVE AN IDEA FOR AN
ARTICLE IN THE ASHI REPORTER?

The Reporter is always looking for new articles
on topics such as technical reviews, marketing
ideas and helpful business practices for home
inspectors. Personal or business-related stories
that share a new spin on the home inspection
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safety compliance
notice... printed
on astestos.

Chris McDougall
| Apex Home Inspection
Aromas CA

¢ Andy Hilton
| Hilton Home Inspection, Inc.

ewusvme NC

Hot water tank waistline
after a year of COVID
L

\ A Brian Derewicz

4 Realistic Home Inspection Services, |
Jason A. Sohol _ s es, Inc.
Pheasant Hill Home Inspections Port Washlngton wi
Framingham, MA

Let’s hape that
With a little luck, . = | water heﬂ“'rer lasts
the house will not ; a lifetime.

:’a'l'sonA. . Beia i
I e ~ | Madison, Alabama

LLC




If homeowners could
- see radon gas, you
wouldn’t need us.

nnnnn
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Are you testing with
the most trusted name in
continuous radon monitors?

/ lab-certified, guaranteed test results

1-hour report turnaround after upload™

/ highly accurate, proven technology

/ full-service equipment maintenance

* 1-hour turnaround during most business hours. High volume times may take up to 2 hours.

RRRRR

JADALINC

RADON MONITORS

We want your radon inspection
business to thrive.

So, we're here for you at every step. Our
monitor program includes test report
processing by experts at our certified lab,
and are accompanied by complimentary
repair and annual calibration services.

With our helpful staff, online tools, and apps

for mobile devices, you will find working with
us to be a breeze.

Call or visit us online today!

Call 1-800-295-4655 or visit Radalink.com



https://www.radalink.com/

When will you be finished?
Rovfer: | am finished.

==

NEW POSTCARDS EMAIL!

eadings & captions to: postcards@ashi.org
Note: By sending in your postcard(s), you are expressly granting
- ASHI the right to use the postcard and your name with it in the
ASHI REPORTER and in other publications ASHI may select. -

The remains O']C'H"

missing sock.

Sl

James Brock
. Boston Home Inspectors
¢ South Boston, MA
e — e

A little late for st
Patrick’s Day.

Chris McDougall
Apex Home Inspection
Aromas, CA

| James Brock

Boston Home Inspectors
south Boston, MA
"

You've heard of doubte taps.
well, here’s a double trap.

Margaret Conable
Elm City Home Inspections LLC

James Brock
Boston Home Inspectors
South Boston, MA

[ |
|
" James Brock

" Boston Home Inspectors
South Boston, MA




H 0 M E Both NHIE manuals are now

available as e-books:

INSPECTION MechariealSysters and

NHIE Content Manual

INFORMATION Structural Systems and

Business Manual.

elesiisi s [ O10 @R
OF ABUTTON

Whether you're
— preparing to take the
@zk National Home Inspector Exam
or are looking for reliable home
inspection information on the go, the new

NHIE e-books contain the same
great content as the hard copies and have

features that allow for an immersive experience,
such as highlighting, creating notes and flashcards,

Rs‘ a read-aloud feature, and more.

These manuals are designed to help you prepare for the
exam and include helpful insights into the types of questions
on the exam and technigues for success.

Purchase yours today: https://nationalhomeinspectorexam.org/books/


https://nationalhomeinspectorexam.org/books/

A mixture water pﬂ s/ide
At least it's 5him/.

Brad Haugen

qud Haugen Home Inspections, Inc.
Chicago, IL

You've heard of can
lyhiz...hw about can

ecep‘l’ﬂdes?

Oliver Yared
The Home Examiner LLC
LGrand Rapids, MI

it >

- NEW POSTCARDS EMAIL! :

. Please send your name, city, state, photos,
—headings & captions to: postcards@ashi.org
\ote: By sending in your postcard(s), you are expressly granting
ASHI the right to use the postcard and your name with it in the

SHI REPORTER and in other publications ASHI may select =
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Optional smoke detec
: -?—;rl'ure: Bat backup-

r Denny Ross

DCR Home Inspections
Jefferson, 1A

Lovks like a long
write—up.

Steven Tyler
STAT Home Inspections
Garnerville, NY

Ross Kennedy
Kennedy Inspections
Paoli, PA

Oven box. Wire it up. Instant
‘ﬁrﬁnﬂzwd. Kindling included.

g
GreenLink Home Inspections

Seaford, NY




r. MAJORDOMDO

50% of clients want repair
estimates within 24-hours
after a home inspection.

A Majordomo survey of 250 homeowners, who
ordered a home inspection, revealed the following:

Desire repair details broken down by
labor and material costs.

Think it’s critical to know the severity
and priority of defects.

Want to request repairs and credits
during negotiations quickly.

Are willing to pay $99 for repair
estimates within 24-hours.

Majordomo helps home buyers plan & negotiate with ZIP Code
specific repair estimates delivered within 24-hours.

Become a Majordomo Partner
Earn additional income on every inspection.
Join for free. No subscriptions.

MAJORDOMO.COM


https://majordomo.com/

7 Home

RUN YOUR
BUSINESS LIKE A

Standout reports
Customize reports to reflect your
unique value, and bring them to life

with expandable videos and 360° images.

A better buyer experience

Impress clients with branded reports
delivered on your site, the ability to
create a repair addendum right from

the report, and timely notifications.

Hello, cash flow

Stay organized with business
management tools that make
scheduling and invoicing

more efficient.
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REPORTING MANAGEMENT
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https://www.homegauge.com/



